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Erin’s Director Report
Looking Ahead

Elks donate $7500 toward 

Children’s progamming





Upcoming 
Programs

Summer Reading 
Program June-July

The Bigfoot
Experience: Mike

Familant LIVE!
April 8th 

Samicon 2025!
September

Theme: Animation

Questions?



Studio 330

Questions?



Colleen Snyder
Echoes of the Past

Questions?



  Public-Private PartnershipGovernance by
              PROVIDES OVERSIGHT

Annual review of Samuels Library
Budget request each January
Fiscal responsibility for appropriation
decision within overall budget

What can the County afford?
Bi-monthly oversight of Library
finances and governance through
Supervisor Representative
Semi Annual review of performance
measurements & finances to the
Supervisors and Public at-large
Quarterly distributions for operating
expenses such as salaries and utilities
Leases the County owned building to
Samuels Library

Public 
What is a Public-Private Partnership?

“Governments at various levels rely heavily on 
nonprofit organizations to deliver publicly financed
services and provide significant financial support to
nonprofit organizations in the process.

Government’s role.  Government also has a legitimate
role to play in ensuring the trustworthiness of the
nonprofit sector, but this role must be carried out in the
most efficient fashion and with the minimum disruption
of nonprofit operations.” *

Samuels Public Library has always had a good working
relationship with Warren County Administrations
through the years.  Providing excellent service and
compromising on financial restraints when necessary.  

It is always our first choice to work together as partners
to the mutual benefit of the citizens.  

*The Aspen Institute publication: The Nonprofit Sector and

Government; Clarifying the Relationship



  Public-Private PartnershipGovernance by
               PROVIDES SERVICE

Expertise in Library Science, 
          Director, Management & Staff

Governance by Board of Trustees all-
volunteer community representatives &
(Bi-monthly mtgs)
Comprehensive Collection & Technology,
Programs & Services, Furniture & Fixtures
Opportunity for Grants, & Fundraising
efforts afforded to nonprofits
Additional funding through State & Federal
Aid, Donations, 3% Endowment proceeds
 Volunteer Program
Community partnerships 
Cost saving measures specifically
available through nonprofit service
providers

Private 
What is a nonprofit?

Samuels Library is a charitable organization 
under the IRS code 501(c)(3).  There are no
stockholders and all funds go toward running  the
Library. The Partnership with the County allows for
maximum leverage of available resources to save
taxpayer dollars.  

“More generally, nonprofit organizations should not
enter into relationships with government that
require them to surrender their basic independence
or change their fundamental missions, and
government should avoid making such
requirements a condition of receipt of public
support.”*

*The Aspen Institute publication: The Nonprofit Sector and

Government; Clarifying the Relationship



Board of Trustees Responsibilities:
Legal

Follow Federal, State, Local & FOIA laws
Follow nonprofit bylaws & structure
Secure funding 
Avoid conflicts of interest

Fiduciary
Oversight of budgets and expenses
Protect the use of public monies
Conduct annual audit & financial advisor review

Policy Making
Operating and administrative policies

Planning
Review of Strategic Plan re: alignment with
mission and vision
Annual review of the development Plan

Library Director
Selection and Annual Review of Library Director
in charge of day-to-day operations

From IRS Form 1023.org

The nonprofit board of directors is the
legislative and governing body of a
nonprofit organization.  Individual board
members generally have one vote each
and collectively decide the direction that
a nonprofit organization should take.
Specific roles and responsibilities of the
directors of the nonprofit board are set out
in the bylaws of the organization and the
board of directors of a nonprofit is bound
by the rules set in the bylaws.



Board of Trustees
Selection Process

Transparent - Open Meetings
Interview by Committee
Qualifications & Expertise
Alignment with Mission &
District representation
Selection by majority vote of
the Board
Training (August)

Questions?

The timeline for the 2025 application
process is as follows: 

February 22, 2025: Announcement of
Application Period
March 22, 2025: Applications Due
Week of March 24, 2025: Committee on
Trustees Meeting to review applications
March 31-April 18, 2025: Interviews
Week of April 28, 2025: Committee on
Trustees Meeting to complete
recommendations
May 12, 2025: Announce
recommendations at Board Meeting
July 8, 2025: Vote by full board

Meet the Board of Trustees on
the Library website / About Us



December - FebruaryNews 

*The Aspen Institute publication: The Nonprofit Sector and

Government; Clarifying the Relationship

December 10, 2024
Public Hearing re: Ordinance for WCLB

Following months
Advertise for Applications
4-1 Vote on candidates - Board formed

Warren County Library Board actions

January 2025
Library Files for Temporary Injunction

February 4, 2025
Semi-Annual presentation by Library to
the Board of Supervisors

February
Library amends and refile lawsuit

Questions?



Operating Income 6-month Statement of Income for FY2025
July 1 - December 31, 2024

$



Operating Expenses 6 month Statement of Expense Activities for FY2025
July 1 - December 31,  2024

$



Warren County 
Funding & History

Audited Financial Statements of Income



Saturday 
April 26

Events

Day of Giving

Feb. 27



Questions?

What fabric thread would you miss?

gardengardenChildren’sChildren’s

HUBHOMESCHOOL

Studio 330 

movies



THANK YOU


